WeCare

centers

For three years of war, WeCare Centers have provided vital physical and spiritual
services in communities throughout Ukraine, serving hundreds of thousands of
internally displaced people as well as local residents. Today, these centers of help
and hope are positioned to continue strengthening Ukraine by:

Developing Christian communities

e  Supplying humanitarian aid

e  Sponsoring education/training

e  Providing trauma and spiritual counseling

e  Creating community partnerships to promote sustainable change

The Mission: to form a mature civil society in Ukraine that creates a culture of responsibility for the local
community.

The Values: Gospel-centered relationships, human dignity, personal responsibility, and community focus.

The What: training, Christian counseling, partnerships/networking between churches and NGOs, humanitarian
aid, developing thriving churches.

The How: emphasize application, innovation, measuring impact, developing networks of like-minded people and
partnerships.
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WeCare Centers Network Strategic Goals 2025-2026

Expand the WeCare network across Ukraine from 17 to 50 Centers.

Develop WeCare communities characterized by five key features of a mature civil society:
i.  People with a clear system of values based on the Judeo-Christian worldview
ii. ~ People who have a Ukraine-centered consciousness
iii.  People who are politically active citizens
iv.  People who have critical thinking
v.  People who care about the well-being of their communities

Create a culture of responsibility in WeCare Centers - requiring the highest standards in accounting,
reporting, and analyzing the effectiveness of activities - in order to achieve a high level of public trust in
non-governmental organizations with Christian values.

Uphold WeCare Centers in the public square as influential and trusted participants in Ukraine’s civil
society who demonstrate Christian values and are committed to building and strengthening their
communities.

Facilitate the planting of 7-10 new churches in Ukraine, in cooperation with Baptist Union
representative Ruslan Shyringa and the UBTS Mission and New Churches program.

Provide quality training for counselors of WeCare Centers in Druzhkivka, Kharkiv, Rivne, Korosten, and
Kherson through the one-year program Fundamentals of Christian Counseling, in partnership with the
Master's program in Christian Counseling at UBTS; and create internship opportunities for Master’s Degree
students at WeCare Centers to ensure that people have access to professional spiritual and emotional
assistance.
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