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*UPF employs no paid staff and no member of the Board of Directors receives any compensation.

Our dream is a transformed Ukraine
where Christ followers love, lead,
and serve with joy and integrity.

WHY THIS WORK IS SO VITAL

We believe God is at work today in Ukraine. The trauma

of the Russian invasion has disrupted Ukrainians’ hearts,
minds, and lives. It has caused many to seek God for meaning
and answers, while others have turned from Him in anger
and despair. This creates unique openings to demonstrate
God's love in word and deed — to meet those who are
seeking and restore those who are doubting.

Unlike many other parts of the world, there are no civil or
cultural restrictions to freely sharing the Gospel in Ukraine.
The works of education, compassion, and hope that you
enable every day offer unprecedented opportunities for
Ukrainians of all ages and backgrounds to hear and heed
the Gospel. In the midst of the great evil of war, the seeds
for rebirth and revival are being sown. Thank you for
being an essential part of this Kingdom-building work.
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ANNUAL IMPACT REPORT

Moved by the pain and suffering in Ukraine,
you acted with faith and compassion.

You prayed and you gave.

You brought help and hope to countless Ukrainians.

With every scholarship and each meal, blanket, generator,
pair of boots, and bottle of water, you reassured war-weary
people they were not forgotten — by you or by God.

Thank yow for supporting this
Kingdom -bulding mission in Ukraine.



MISSIONAL FOCUS:

MISSIONAL FOCUS:

MISSIONAL FOCUS:

DEVELOPING EFFECTIVE CHURCH AND
COMMUNITY LEADERS

Ukrainian Baptist Theological Seminary (UBTS)

In the midst of great uncertainty and ongoing attacks on
Lviv, UBTS has faithfully continued its mission: educating
and equipping students to be effective and passionate
leaders of thriving churches throughout Ukraine.

UBTS Students

Il Certificate (1 & 2 year
programs) students

Plus 2,200+
students at
the Institute
of Leadership
& Coaching W 2 deoes

Graduate degree
students

2022-23 2023-24 2024-25

Institute for Leadership & Coaching (ILC)

The ILC trains Ukrainians of all backgrounds to lead in their
circles of influence with wisdom and integrity. The goal of
the Institute’s programs is to help Ukrainians build a
strong, ethical civil society.

ILC Training Programs
TOTAL 2024 PARTICIPANTS: 2,200+

IN-PERSON CUSTOMIZED
TRAINING IN LVIV ONLINE ON-SITE TRAINING
(FOR ILC STUDENTS TRAINING (CHURCHES & NONPROFITS

& WCC LEADERS) AROUND UKRAINE)

BEING THE HANDS AND FEET OF JESUS IN A
BROKEN WORLD

Seventeen WeCare Centers located throughout Ukraine
help alleviate the war’s physical deprivation and
emotional pain for hundreds of thousands of
internally displaced people by providing the vital services
most needed in their communities. In 2024, the number of
WeCare Center staff, volunteers and partners all increased
to serve communities and people across Ukraine.

WeCare Centers As of 85,425 Ibs.

Operations & Impact DEC 2024
Number of staff 270 \
Number of volunteers 573
Number of partners 434

Number of people
served per month 22,000+

$1.432 M

Value of goods
distributed

Total number of
people served - 2024 214,400+

1,516,356 lbs.

M Food Clothes Il Hygiene [ Medicine

2024 TRAUMA & SPIRITUAL COUNSELING SESSIONS
INDIVIDUALS, FAMILIES, TEENS, AND CHILDREN (JULY-DECEMBER)

2,895 5,127 8,022

PEOPLE IN PEOPLE IN TOTAL PEOPLE
GROUP SESSIONS ONE-ON-ONE SESSIONS COUNSELED

SHARING THE GOSPEL TO TRANSFORM
LIVES AND STRENGTHEN LOCAL CHURCHES

YESPReSA (]

Hundreds of church leaders and congregations have been
displaced by the war - disrupting how faith communities are
sustained and grow. The united mission of UBTS, ILC, and
WecCare Centers is to offer opportunities for people to
hear and heed the Gospel message and build thriving
local churches.

LOCAL CHURCHES PARTNER NEW CHURCHES

7 :2 WITH WECARE CENTERS 54- ESTABLISHED

(AS OF DEC. 2024) 2022-2024
CHRISTIAN OGANIZATIONS CHURCHES

) 8 PARTNER WITH WECARE 400+ SERVED BY UBTS
CENTERS (AS OF DEC. 2024) STUDENTS



