
WINTER 2022

But on February 24, 2022, Ukraine’s future changed in a 
terrible, unimaginable way. The illegal and unprovoked 
Russian invasion of Ukraine created Europe’s worst 
humanitarian crisis since World War II. And in recent months, 
the deliberate destruction of Ukraine’s energy facilities 
has created another relentless adversary: WINTER!

Ukraine is now facing months of bitter cold, ice, and 
snow. In many areas, homes are uninhabitable; electricity, if 
even available, is strictly rationed; potable water is limited; 
warm clothing, adequate food, and medical supplies are 
scarce. Many schools, churches, and hospitals have been 
damaged or destroyed. The nation’s economy and its civic, 
cultural, and social life have been shattered. People are living 
with severe trauma from their war experiences and over 
400 Baptist churches and many communities lack effective 
leaders able to reorganize, rebuild, and lead their people. 

These desperate living conditions are especially dangerous 
for “the least of these” – Ukraine’s elderly, infants and 
children, and people with chronic illness. With your help, 
the WeCare Centers located throughout Ukraine can deliver 
the lifesaving aid Ukrainians need to survive the winter. 

We have been offered a matching gift for the first 
$100,000 received in donations to the Winter Survival 
Fund by January 15, 2023. This means your gift – of any 
size – will provide double the help!

Your unrestricted gift to the Winter Survival Fund will 
help WeCare Centers:

• Purchase generators to power churches for worship and 
ministry and equip other buildings as warming stations. 

• Supply winter clothing, shoes, bedding, food, and 
medicine to internally displaced families. 

• Secure building materials and labor to winterize homes and 
other spaces for people to gather in warmth and safety.

• Provide Christian trauma counseling, spiritual care, and 
Gospel hope to suffering people.

• Provide UBTS leadership training to WeCare Center 
leaders to ensure effective, ethical use of the resources 
entrusted to them. 

These urgent needs must be met immediately to save 
lives. And we have seen first-hand that when help is 
provided in the name of Jesus, grace and gratitude flow, 
seeds of faith are sown, and God is glorified.

As you prepare to celebrate the holidays with family and 
friends, will you add another gift to your list – one that will 
enable UBTS to continue serving the people of Ukraine?  
We need to raise $500,000 that will go immediately and 
directly to help Ukrainians survive the winter. 

The needs are great. But our God – working through His 
faithful people – is greater still. Please be as generous as 
you can as soon as you can. Thank you.

Do you remember Hans Christian Anderson’s sad tale of The Little Match Girl? Sent out on New Year’s Eve in the bitter 
cold to sell matches and desperate to keep warm, the little girl lights the matches she is supposed to sell. They offer 
little warmth, but the light from the matches symbolizes hope and happiness for her. While this is a fictitious tale, it 
is not too far from the truth of the desperate situation Ukrainian children face this winter without adequate heat, 
clothing, and food because of the war. Their hope and happiness depend on the generosity of donors like you. 

Winter Survival Fund:  Helping “the least of these”

One year ago, the people of Ukraine were looking forward to celebrating Christmas. The sights and signs of 
the holiday were everywhere. For the staff and students at UBTS, it was also a time of great thanksgiving –  
for having successfully resumed classes in L’viv, after the disruption of the global pandemic. 
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The war begins – UBTS Reacts
With the outbreak of war, UBTS transformed itself from 
an educational facility to a refugee center. Staff, students, 
and volunteers provided shelter, food, medical care, 
emotional and spiritual support, and safe transport to the 
Polish border to more than 10,000 Ukrainians, most of them 
women, children, and elderly people. 

God provided through faithful donors: Your ongoing 
support meant that UBTS was prepared from day one of 
the war to help feed, clothe, and care for thousands of 
Ukrainians who fled their homes with only the clothing  
they could wear and the possessions they could carry.

Rumors of war – UBTS Prepares
With the resumption of in-person classes at UBTS in the  
Fall of 2021, everyone was looking forward to completing 
the new academic building. Planning for the construction  
of a new dormitory had begun. 

But as the year ended, the threat of a possible invasion 
prompted memories of Russia’s annexation of Crimea in 2014 
– and UBTS leaders knew what kind of humanitarian crisis to 
expect if the invasion occurred. This prompted UPF and UBTS 
to carefully and prayerfully prepare – and in early February, 
we asked benefactors and friends to donate $100,000 to 
launch an Emergency Fund. This foresight meant UBTS  
was able to act immediately when the war began.
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Pre-War - Russia threatens to invade; UBTS operates as usual but prepares for the worst

War Begins – Russian troops invade in Northern and Eastern Ukraine border areas,  
triggering a massive exodus from the war zones; UBTS becomes a full-time Refugee Center

God provided through faithful donors: Just weeks before the war, your prompt and generous response to the Emergency Fund 
appeal enabled UBTS to pre-purchase food, fuel, bedding, and other supplies in anticipation of meeting the needs of Ukrainians  
who would flee their homes to seek safety in L’viv.

2022 Ministry Report



The war continues –  
UBTS Responds 
UBTS learned from students and alumni throughout Ukraine 
of the dire need for food, clothing, medicine and other 
supplies. With the initial surge of refugees significantly 
reduced, UBTS turned its focus to meeting these emerging 
needs. Marshalling its resources and connections, UBTS 
became a hub for humanitarian aid that was distributed 
far beyond L’viv through a network of students, alumni,  
and affiliated churches. 

God provided through faithful donors: Your continuing 
support enabled UBTS to secure and transport humanitarian 
aid to scores of sites throughout Ukraine – providing a lifeline 
to internally displaced Ukrainians and those in war zones as 
Russian forces retreated. 

The war changes – UBTS Rebuilds 
Amid destruction and displacement, UBTS helped develop 
a network of WeCare Centers – strategically located 
throughout Ukraine – where local churches, governments, 
and other aid providers combine their resources to meet 
the needs of their communities. In addition to meeting basic 
survival needs for food, clothing, medicine, and hygiene 
supplies, WeCare Centers are now providing building 
materials to winterize homes and generators to heat 
buildings. UBTS will continue to provide effective leadership 
and oversight, supplies and equipment, and Christian trauma 
counseling services to a growing number of WeCare Centers, 
as additional locations are established. 

God provided through 
faithful donors: Your prayers 
and support are enabling UBTS 
to provide this new level of 
help and hope throughout 
Ukraine. Use this QR Code 
to view a video about the 
WeCare Center in Rivne: 
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Ukrainian military forces launch successful offensive - Russian troops lose ground; UBTS extends 
humanitarian aid beyond L’viv, establishes WeCare Centers, and restarts Seminary classes

A Year of Hardship & Hope
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War and winter come to Western Ukraine – Ukrainian power grid is targeted by nation-
wide missile and drone attacks, including in L’viv; WeCare Centers add winterization services; 

UBTS adapts to air raids with Seminary classes held in an underground bomb shelter

The war comes to L’viv – UBTS Resumes 
Thrust into this new mode of operating, UBTS has continued its mission to educate and equip Christian leaders for Ukraine’s 
churches. Classes have resumed in L’viv – with the basement of the academic building serving as a bomb shelter during missile 
attacks designed to destroy Ukraine’s energy infrastructure. Even L’viv – once thought to be safe from attack – has experienced 
regular air raid warnings, missile attacks, and ongoing power disruptions. 

The primary mission of UBTS is to train Christian leaders for service in Ukraine’s churches – and the need has never been greater.  
The leadership vacuum is growing as more churches close, whether due to physical damage or the absence of trained pastors  
and ministry leaders. Recognizing this need, UBTS has been waiving tuition costs for students who are unable to pay for 
their education. 

Despite ongoing threats of missile attacks, UBTS has continued on-campus classes. This requires a safe environment that supports 
learning. In recent months, as missiles hit areas in L’viv with greater frequency, classes were moved into a safer location in the 
basement, which also serves as a bomb shelter.

However, this small area is not equipped for long-term use as classroom space. UBTS has started to convert an existing and 
nearly completed underground structure – originally planned as a parking garage – into a secure classroom area large enough to 
accommodate the number of students who are onsite. When this retrofit is completed, UBTS will be equipped to safely conduct 
classes for seminary students, as well as Leadership Institute 
training for WeCare Center and Ukrainian community leaders.

Your unrestricted gift will help UBTS:

• Retrofit and winterize existing facilities as safe places  
for teaching and learning.

• Purchase emergency generators to power and warm 
Seminary facilities.

• Enable UBTS to continue waiving tuition for Seminary 
students and WeCare Center leaders unable to pay tuition/
training costs. 

Through the prayers and gifts of many supporters, UBTS 
has served as the hands and feet of Christ during this 
unprecedented time. While we pray and wait for the “big 
miracle” that will end this war, we have witnessed many other 
miracles as the demonstrated love of Christ brings comfort and 
hope in the midst of darkness and despair. You are an essential part of those miracles – as God provides through His generous 
and faithful people. Thank you.

Please see the enclosed reply card to make your gift. UPF can accept gifts by check,  
bank draft, credit card, or text-to-give. We now accept gifts of crypto currency, which are 
immediately converted into a cash gift upon receipt. 

The UBTS Mission Continues


